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TRANSFER PRICING MANAGER

TRANSFER PRICING DOCUMENTATION MANAGEMENT SYSTEM

/ll

Audits and reviews of financial statements, tax advice, transfer pricing, business investigations, consultancy and expert opinions.
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Legal basis
= Application has been designed on the basis of Polish tax regulations.
= Polish tax regulations concerning transfer pricing are substantially convergent with OECD Guidelines.

PL TP % specific

regulations tp regulations

Country specific
tp regulations

regulations

l LOCAL TP

Convergence

FEASIBLE ADJUSTMENT



Application architecture

. Logical architecture contains three functional layers:

Analytical Module

(analysis of transaction-related financial data, arm’s length benchmarking)

Document Management Module

(indexing, storing, structuring, and versioning of TP documentation)

Workflow Collaboration Module

(supporting team working through TP documentation preparation process )
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Web application TPM & clients with browsers
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TP documentation preparation process using TPM

Financial data
analysis

Related - party list
Financial data impaort
Transaction grouping

TP documentation list
Arm’s length benchmarking

N
TP

documentation

Workflow
collaboration

Permission levels
Task delegation

Document
management
TP documentation pattern

Mirror” and ,Pericdical”
TP documentation

Changes synchronization
Attachments
Document validation
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Analytical Module — ERP (FI) integration ¢ 9 g¢ -
= Financial data import = Arm’s length benchmarking
= Transactions grouping = internal benchmarking
= TP documentation list = external benchmarking
= own database
o . commercial database (e.g. Amadeus)
Transfer Pricing Manager gg . TP analysis
GI'DSS Margln IIContadSWfAud\t Count Total DT Total CT Balance Tral;lisl;(t:ﬁon
’s Product A - comparable transactions

Arm’s length margin range i

b ’ Related
' 38%

. Unrelated Parties
| Related Parties

=

T

L S— T

Unrelated Party A Related Party B Unrelated Party C

0B ]sarnovsti « wisniowski
© 2009 Sarnowski & Wigniewski. All rights raserved
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Document Management Module

= TP documentation patterns (analysis of functions, assets, risk, and costs involved) for repeatable transaction types between different
group member companies.

Transfer Pricing Manager ! !

— —

Settings / Logout/ Contact SW-Audit

Transaction types

Administration

Dictionaries Transaction type list
Sers Name of transaction Functions of Party A and Party B

Loan

Functions of Party A: Beta Public Limited Company Functions of Party B: Texo Limited Company
IManagement fee
Property lease function buyer function seller (supplier)

Purchase of goods
Sales of products = = Negotiating terms of cooperation

E E Cooperating with final buyers

= Recognizing demand and placing orders on goods delivery
E ‘Organizing transport

88 Managing a delivery quality control

E E Stocking goods (before selling to final customer)

Payment

= E Taking and veryfing orders on goods

EE providing goods for delivery to related party

[E stocking goods (before selling to related party)
E E Stocking goods (before selling to final customer)
Negotiating terms of cooperation

Providing quality of goods

Labeling goods:

Attachments [ Add “ Exportall ” Import ]

ANz

admin user | Logged2009-06-26 16:26 | GXI-00001-ZMPGD-124-0WNES-1QE|

OO0OEEEE

HL B S ——— Recognizing needs for modifying the range of products
© 2009 Sarmowski & Wisniewski. All rights reserved. Organizing promotion and sales activities

Providing after-sales service

o S S 3 Y S Y A R =

Check Uncheck Check Uncheck

[ Back ][ Cancel J[ Save ][ Mext J

Add function of Party A Add function of Party B

| |((2ad ] [(Aad ]
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Document Management Module

= Automation of the process of ‘mirror’ and ‘periodical’ TP documentation creation.
= Changes synchronization.
|

T |[ Cunsrhranisn ]| ‘ ‘

2007 2008 2009

TP doc ‘Periodical’ ‘Periodical’ kral information

Party A Party B Type Period  Status
Party A . }. }. ello Limited Alfa Enterprise Limited Management 2006 In Generate
Company Company fee progress

: document fields

Hocument fields: connections

| | N

‘:b
=%

Base 0034/2006 ; | | Mirror 00234/2006/L :

| Partys  © ® » =

] ‘Mirror’ ‘Mirror’ ‘Mirror’

:-nmnmmmi

© 2009 Samowski & Wisniewski. All rights reserved

o

al Delete Export

Generate




Versioning

= Change history

Transfer Pricing Manager
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Transfer Pricing Manager

Administration

Dictionaries

Financial conditions

Transaction value
Comparable transaction
Price calculation method
Strategy

Other factors.

—

Transaction

Transaction general information

Number Party A& Party B Ty
0015/2005  Alfa Enterprise Limited Beta Public Limited Purch
Company Company a0

Type of relation between the parties

Related entity v

M|

Alfa holds 60% of Beta shares.

Add attachment History (2) Create task

Frem ‘

Edit transaction descriptions

Edittransaction descriptions
Transaction subject

Agreements underlving the transaction

Party A - business description
Party B - business description

Type of relation between the parties

Related entity |

Alfa holds 60% of Beta shares.

Change history : Type of relation between the parties

Change history

Created Author Content
2009-05-11 1411 Christopher Alfa holds 20% of Beta shares.
2009-06-20 10:20 Charlie Alfa holds 15% of Beta shares.

Back

Execute

Delete
Celete

Add attachment History (2) Create task




Document Management Module

= Attachments
= Document validation

Annjyersary
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Transfer Pricing Manager

Administration

Dictionaries List of attachments

Users Name

Frice calculation.xls

Capital Group diagram.xml

T Einancial Staterment 2008.pdf
Lease Agreement 12.05.2007.pdf
Chart L.xls

Trans s

Attachments

A

Attachment: List of attachments

File name

Price calculation.xls

Capital Group diagram.xml
Financial Statement 2008.pdf
Lease Agreement 12.05.2007 pdf
Chart Lxls

admin user | Logged2009-06-26 16:26 | GXF00001-ZMPGD-124-0VWHNES-1 QEBW | 3.0.2-SNAPSHOT

H LB Sarnowski = Wigniewski
® 2009 i &

i. All rights d.

General

Number [003212008 |
Comment | |
Period |2003 |
Type Purchase of goods +

Status tn progress i v|

) In progress

Parties ofransa Finigheg |

Party A : v| [Buyer v
Party B Texo Ltd. v

Settings / Logout / Contact SW-Audit
Select company registry data version
Party Aversion

Edit the general part of the transaction

Editthe general part of the transaction

To finish documentation fill in the following fields

The field Transaction subject in section ‘Description’ is empty.

The field "Agreements underlying the transaction’ in section ‘Description’ is empty.
The field ‘Farty A - business description” in section ‘Description” is empty.

The field Financial analysis of Party’ in section ‘Description’ is empty.

The field Payment type’ in section "Arranged financial conditions’ is empty.

The field Term of payment’ in section "Arranged financial conditions’ is empty

The field Payment type’ in section ‘Real finance conditions’ is empty.

The field Term of payment’ in section ‘Real finance conditions’ is empty.

The field “falue resulting from the contract’ in section Transaction value' is empty.
The field Income value or value resulted from the account books' in section Transaction value’ is empty.
The field 'Real value payed in the tax year in section transaction value’ is empty.

The field "Specification of the price’ in section ‘Method of the price calculation” is empty.
The field 'Method description’ in section ‘Method of th price calculation’ is empty.

—




Document Management Module

Document generation

Transfer Pricing Manager
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admin user | Logged2009-06-26 1

‘-"-wdkhmrmm

® 2009 Samowski & Wigniswssi. All

TRANSFER PRICING
DOCUMENTATION

Tax ACT

TRANSACTION BEETWEEN:
BETA PUBLIC LIMITED COMPANY

AND

TEXO LIMITED COMBANY

TYFE OF TRANSACTION:

FURCHAIE OF GOCDS

FOE THE FISCAL YEAR

Diwmenrs s gy sm g, g Tomion T Mimmns mnemie o G0-00001- TUPG -1 20-CT 65| I

Tramnacsion borwe o Sera Public Limited Comp my ad Tero Limived Company Purchazec of goods

FREFARED UNDER ART. 94 OF THE CORFORATE INCOME

EFIs TRESCT

FUNCTIONS OF THE PARTIESTO THE TRANSACTION. 5
ASSETS USED BY THE FARTIES TO THE TRANSACTION. k3
TRANSACTION-RELATEDRISE: =
ANTICIFATED TRANSACTION COSTS AND FAYMENT DATA )
PomzxT "
Iz

METHOD AND FROCEDURE FOR FROFIT CALCULATION AND THE FRICING OF THE
SUBJECT OF THE TRANSACTION 1

IMPACT OF THE BUSINESS STRATEGY ON THE TRANSACTION VALUE oo 02
OTHER FACTORS HAVING AN IMPACT ON THE TRANSACTION SUBJECT VALUE oo 13

IDENTIFICATION OF EXFECTEDBENEFIT Ty

ate

: Export
Delete Export
:al Delete Export
ial Delete Export
:al Delete Export
| Delete Export
| Delete Export
| Delete Export




Permission levels

Workflow Collaboration Module

Transfer Pricing Manager
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Transfer Pricing Manager

User permi

Administration
User data

Login: Userd
Firstname: user
Last name: user

Ernail:

User access

Edit rights to the function

Access to comments edition:

s

Access to transactions

Transaction number
0015/2008
0019/2005
0020/2007

00322008
0033/2009

0034/2006/L
0034/2006

Access to periods

Execute

Delete
Delete
Delete

Execute

Access to transaction types

Hame

Loan
Management fee

AccesstoParlyB

Hame
Alfa Enterprise Limited Company
Beta Public Limited Company

Delta Public Limited Company +|

Execute

Sel

Access to transaction types

Execute

Delete
Delete

Name
Loan
Management fee
|Pr0perty|ease v|[ Add J
Access to Party B
Namg

Alfa Enterprise Limited Company
Beta Public Limited Company

Delta Public Limited Company v| [

Execute

Delete
Delete

Execute

Delete
Delete

Application users

Read
Create

Update

Delete
Editing permissions

Editing functions

ooooooad
I

Editing databases available to the user
Party

Read

Create

Update

Delete

OooonO

Transaction types

Read
Create
Update
Delete

Export

Ooooono

Import




Workflow Collaboration Module

. Task delegation

Research and

ement

Transfer Pricing Manager

Delegated new tasks

Done Not done

- 2008-08-28 17:58 For: master
= Remove

Transaction: 0031/2006
Content: Attach copy of the agreement

- 2009-08-29 17:5 For: master Done Hotdone
L= Remove
Transaction: 0034/2008
Content: Conduct benchmarking study

Annjyersary

Transfer Pricing Manager !!

Settings / Logout/ Contact SW-Audit

Administration My and delegated tasks

Dictionaries My new tasks
- 2009-08-29 17:59 From: master
Z Remove

Transaction: 0031/2008
Content: Attach copy of the agresment

- 2008-06-29 17:58 From: master
& Remove

Transaction: 0034/2008
Content: Conduct benchmarking study

My done tasks

;éZUU‘J—EKS—ZQ 17:59 From: master Finish Cancel

Transaction: 0031/2006
Content: Review price calculation method

My finished tasks

@ 2009-06-29 17:58 From: master Remove

Transaction: 0034/2008
Content: Prepare strategy description

admin user | Logged2008-06-28 17:10 | GXI-00001-ZMPGD-124-0WNGS-1QEEW | 3.0 2-SNAPSHOT

Sunmkiﬂﬁinilw

© 2009 Sarnowski & Widniewski. Al rights reserved

Done Mot done

Done Motdone

Delegated new tasks

Done Not done

- 2009-08-29 17.59 For: master
= Remove

Transaction: 0031/2006
Content: Attach copy of the agreement

Done Not done

- 2009-06-23 17:58 For: master
Z Remove

Transaction: 0034/2008
Content: Conduct benchmarking study

Delegated done tasks

76200‘3-06-29 17:59 For: master Finish Cance|

Transaction: 0031/2006
Content: Review price calculation method

Delegated finished tasks

@ 2009-06-29 17:58 For: master Remove

Transaction: 0034/2008
Content: Prepare strategy description




BENEFITS

BENEFITS

Foran HLE partner
= Additional income source (sale of software)
= Sales of interconnected services (complementary)

from the TP field (preparation of model documentation, preparation of benchmarking study, trainings,
verification, consultancy, preparation of transfer pricing policy, parametrisation of an accounting system)
= Having an innovative product opens access to a wider group of customers (marketing adventages)
= Closing a license deal for usage of the software

i builds customer relations for a few years
For a Client

= Facilitation of a process of TP documentation preparation
= Centralisation of information (documents with attachments) in one database

= Limitation of costs of TP documentation preparation

* Limitation of the risk of tax sanctions

(both for the company and for the management)

= Updated/current, centralised management information about

the status of work done on TP decumentation

(has it been finished?, has it been confirmed or verified by an Advisor)

Aninjyersary

Transfer Pricing Manager !!

For the HLE network

= Having an innovative IT solution in the
array of its products (marketing adventages)
= Deepending of specialisation in the

field of transfer pricing

= Increase of knowledge sharing

within the group HLBI
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TRANSFER PRICING MANAGER

TRANSFER PRICING DOCUMENTATION MANAGEMENT SYSTEM

/ll

Audits and reviews of financial statements, tax advice, transfer pricing, business investigations, consultancy and expert opinions.




